
WSRC Full council meeting notes 

January 15, 2009 

 

Mr. Larson welcomes everyone to the Quarterly Meeting of the Rehab Council and asks for a round of 

introductions.   

 

In attendance:  Jim Larson, council Chair and business representative; Don Brandon, Director of the 

Northwest ADA Information Center, (formerly DBTAC), and Customer Representative; Mike Hudson of 

Association of Washington Business (AWB), representing Business; Jerry Johnsen representing the Client 

Assistance Program (CAP); Jeffry Abe-Gunter of the Division of Developmental Disabilities (DDD), 

representing Labor; Vanessa Lewis, Parent Training and Advocacy (PAVE) Representative; Vickie Foster, 

Customer Representative;  JoAnne Lang, Executive Assistant to the Rehab Council; Bob Roberts, Labor 

representative;  Martin McCallum, Workforce Board representative; Susan Kautzman, Community 

Rehabilitation Program (CRP) representative; Valerie Arnold, Office of the Superintendant of Public 

Instruction (OSPI) representative;  Joelle Brouner, Executive Director to the Rehab Council, Bob Huven of 

CAP; Rudy Hernandez, representative of Field Staff in the Division of Vocational Rehabilitation, (DVR);  

Andres Aguirre, Interim Director of DVR;  Kelly Franklin, Chief of Field Services in DVR;  Don Kay, Special 

Assistant to the DVR Director;  Don Alveshere, Assistant Director of Employment Services at the 

Department of Services for the Blind (DSB); Sandy Adams, Organizational Performance Manager for 

DVR; Robert Frasquillo, Personal Attendant to Ms. Brouner;  American Sign Language (ASL) Interpreters  

Mike Kosanovich & Polly McLean. 

 

Approval of Agenda:     Mr. Larson asks that everyone take a look at and approve the amended agenda.  

  

Elections moved to 9:30-9:45 

 Public Forum Debrief from 9:45-10:30 

 CAP Report from 10:30-11:15 

 DVR Director’s Report 11:15-12:15  

 

MOTION: To approve the proposed agenda as amended. 

Susan Kautzman moves to approve agenda as amended. Don Brandon Seconds the motion.  

 

Motion goes to a vote, unanimously the Motion is approved.  

 

Remarks from the Chair, Jim Larson— 

Mr. Larson briefly thanks everyone for coming and for their hard work yesterday. We had good 

committee work yesterday and came out with good work plans. He looks forward to hearing the reports 

and about the forum.  

 

Remarks from Director, Joelle Brouner— 

Ms. Brouner welcomes Vanessa Lewis and Mike Hudson to the council; this is their first full meeting as 

members. It was heartening to see the good energy and commitment put into the committee work 



yesterday, and looks forward to serving the Council in the coming year. This coming year is such a year 

of consequence for DVR, and this policy partnership will be especially useful in the times of hard work. 

This council is mandated to look at standards, indicators and performance. But, maybe vision and 

advocacy is a good focus. She thanks Ms. Lang for her work over the quarter. She hopes that we will 

have flexibility for guests and members that will need to come and go.  

 

Council Elections 

Mr. Larson asks that the council turn to the Voting tab in their notebooks. The council needs to elect a 

chair and a vice-chair.  

 

NOMINATION: Jerry Johnsen nominates Jim Larson for the position of Council Chair. Susan Kautzman 

seconds the nomination.  

  

MOTION: Mike Hudson moves that nominations for the Council Chair position be closed. Susan 

Kautzman seconds the motion.  

 

Motion goes to a vote and passes: JIM LARSON IS CHAIR.  

 

NOMINATION: Valerie Arnold nominates Jerry Johnsen to continue in his role as Vice Chair. Susan 

Kautzman seconds the motion.  

 

MOTION: Valerie Arnold moves that nominations be closed.  Susan Kautzman seconds the motion.  

 

Motion goes to a vote and passes: JERRY JOHNSEN IS VICE CHAIR.  

 

Joelle Brouner goes over the SRC Annual Report. It is available on disc in 2 formats, text only and a 

printer friendly copy. It has been submitted to the Rehabilitation Services Administration by the 

deadline, which was December 31st.  

 

Approval of Minutes— 

Martin McCallum asks that we approve the minutes from the previous meeting.   

 

McCallum asks that the minutes be amended by adding Don Brandon to the “In attendance” list.  

Mr. Larson asks for any other changes.  

 

MOTION: Susan Kautzman moves to approve the minutes as amended. Mr. McCallum seconds the 

motion.  

 

Motion Approved by unanimous vote.  

 

 

 



 

Forum Debrief:  

Mr. Larson asks if anyone has any comments or observations about the public forum held by the 

Council the previous evening.  

 

Valerie Arnold commented that it was her second forum. She was impressed by the attendance and 

moved by their stories. She commends the chair on his responses to those stories on a human level, 

without making promises or offering solutions. She felt that there were systemic issues that arose. She 

looks forward to seeing how are we going to address those systems issues?  

 

Susan Kautzman thinks that it was a very small sample for public comment. And, people participating 

have emotions and misperceptions and perceptions of the system. She was touched by the emotion and 

their desire to work with the system even though it was not working for them. She did feel though that 

those people were great to hear from. She wanted to compliment DVR for their response and presence 

at the forum. It can be really hard to have the courage to hear those concerns.  

 

Mr. McCallum comments that there were a few mentions at the forum of how the State Government 

should employ people with disabilities. Ms. Brouner participates in the Governor’s Affirmative Action 

Policy Committee (GAAPCom), and that committee recently authored, due to Ms. Brouner’s significant 

work, a list of recommendations to the Governor on how to increase the number of people with 

disabilities working in state government.  In the 1970s, during the Comprehensive Employment Training 

Act, federal funds went to “public service employment,” which made it possible for people with 

disabilities to work within city, county, state and federal government. It helped people gain skills so they 

could have the ability to compete in the job market. It should be possible to use similar government 

money to offer public service employment. People were saying “I want to work,” and it should be 

possible to tap that energy and that desire for good.  

 

Mr. Roberts thinks that the forum went extremely well. He would have liked to have seen, at the 

beginning of the meeting, to preface that we should eliminate the personal naming of specific 

counselors or people they worked with in DVR. We need to make sure that people know that we cannot 

cure specific problems or address specific case needs. We are looking at systemic trends, not personal 

anecdotes. Overall he thought it went well. He loves the forums with the wide variety of experiences 

from the customers who participate. He also believes that DVR does attend these forums to listen and 

to help. They are listening.  

 

Vickie Foster found the forum interesting. Some of it was very sad. She also felt that it was very positive 

that DVR people were there to help. She can see that Ms. Brouner speaks up and is a good advocate and 

we can tell that she really cares about the issues. She appreciated Mr. Larson’s good job at facilitating.  

 

Mr. Hernandez gives a DVR perspective. It is individual people who are going through a process that is 

important in their life. How Counselors work with customers is really important to their success in the 

system. It requires patience and listening. Counselors listening for things where they can improve is a 



good thing. It should always be looked at as a job where you can understand people who are having 

problems with their disability related barriers, and to work with them to achieve stability and security in 

their life.  

 

Vanessa Lewis found it to be a wonderful experience and appreciates being a part of this council. She 

has been to one forum before, in Spokane. This is her first time participating. She was moved by the 

comments, conversations, stories, and is a fixer, and found it difficult to stay out of peoples’ personal 

problems. She took note of the fact that there are continuing issues, and appreciates that those issues 

are still being worked on. She appreciates the positive information provided by CAP.  

 

Mr. Abe-Gunter has sympathy and empathy for DVR staff. He imagines that it would be pretty difficult to 

come to a public forum for work and listen to customers calling out specific counselors’ names and 

calling them out. He suggests that DVR counselors might stop coming to the meetings, if they are being 

called out in public for poor customer service. It is a check system too though, you know, for the 

Counselors. They come to the meetings and hear what people really think, it could prompt them to 

change some things about how they do business to better serve customers.  Some things seemed pretty 

big though, on the list of things that could be made.  Counselors not returning the phone calls of 

customers seem to be a big problem.  Governor Locke directed DSHS employees to call people back 

within 24 hours.  Counselors with 225+ people on caseloads were pretty freaked out about it. To 

manage the volume, DDD directed supervisors to make sure that all employees’ voicemail messages said 

that they would try to call back within 24 hours, and that if they did not call back or if they needed 

immediate assistance, here is the number for my supervisor. People do not feel heard and connected to 

their cases when they do not get a call back. All those stories we heard were sad, but these things are 

not just up to DVR, there is personal responsibility in the process.  

 

Mr. Johnsen thinks that the perceptions and experiences of clients are real. Our reaction to them and 

our quickness to try to resolve those issues needs to be tempered. There are lots of things that bring 

people to the place they are, and we only see a small part of the ice berg. We need to recognize that 

simple things, like not getting a phone call back might be an indicator of a larger systemic issue. It could 

indicate staffing problems, time management training needs, caseload sizes, office culture concerns, or 

repeat phone calls.  

 

Mr. Hudson says it was his first forum. He did not know what to expect. He was impressed by the 

diversity of skills, education, life experiences, and courage of the people who attended. He appreciated 

their courage. It helped him a great deal that at AWB they have just concluded the process of hiring an 

employee through DVR. She worked as an intern for six months, and she worked very well, so they hired 

her. He has seen how the system can and should work, so that helped him. He was impressed with how 

invested the people were in trying to improve their situations, and it made an impression him. Two 

years ago, before the recession, it was hard for employers to find employees. He heard from employers 

over and over again, “If I could just get someone to show up every day at the same time, by god, I’d train 

them and do whatever I had to do in order to keep them.”  Seeing those people, he feels that those 

people from yesterday were the people with that work ethic; those were people who would show up 



every day.  He found it was encouraging to see that work ethic and to plan for the future. He is excited 

to see what they can do as the State Chamber of Commerce, and as an organization that represents over 

8,000 businesses to tell their story about the one employee they hired, and see if it has an impact on 

some employers throughout the state. So that whatever reasons employers have for not hiring people 

with disabilities, they can counter that a little. He was touched and energized.  

 

Mr. Brandon thinks that yesterday was interesting. He thinks we all felt a sense of powerlessness, with 

the human need that was presented. He thinks that we can minimize that by creating some immediate 

interventions. We could use a kind of format where after everyone gets a chance to speak, that 

someone connects with them and addresses their personal need that evening or the next day with a 

business card and a phone call. Let us build these things into our process, where there is immediacy to 

responding to the problems that they are having.  He also thinks it is interesting that several people did 

not understand VR services. VR has worked hard trying to make their information as understandable as 

possible. It might be helpful to have some information available at the forum about what DVR does.  

 

Mr. Larson heard a lot more desperation than they have heard in the past. People have real needs, and 

DVR can impact those needs. It was raw, and fatalistic. It was exhausting for him. And it went on longer 

than usual. He agrees with Mr. Brandon, that we need to close that loop and provide immediate 

intervention in individual case concerns after the public speaking portion. When we met in Spokane he 

handed out a bunch of Teresa Kutsch’s business cards, which may have helped. We were challenged, as 

a Council. People asked us, what are we going to do about all this information?  

 

Mr. Johnsen thinks we should revisit the council’s mission, and DVR‘s mission. We often feel that we 

need to address all these issues that people bring to us, when really that’s VR’s purview. Some of those 

things are not within the scope of DVR. There are going to be a percentage of people who are not going 

to be able to overcome their barriers for employment. Sometimes the responsibility goes to the client, 

on how they are working to address those barriers.  Guidance should come from the qualified rehab 

person, to help identify those barriers, and how to work on them.  He cautions us to not become social 

workers at these forums. As the economy gets worse and safety nets collapse, we will hear a lot of these 

desperation stories.   

 

Mr. Huven would like to comment, even though he is not on the Council. He recognizes that it is 

important for the members to connect these folks at the forums with their counselors or local 

supervisors and area managers to work on their individual case concerns. He thinks that making the 

recommendations to DVR will be helpful. He notes that if he were a counselor, in a meeting like that he 

would not have approached any of his customers afterward, though he would hope they would feel 

comfortable going to him. Individuals need to learn about their own individual processes. To learn how 

they learn.  As a Council, we can reinforce the emphasis on learning ones own processes, rather than 

emphasizing the fighting skills and attack skills, because those do not help the people to find meaningful 

employment.    

 

Ms. Brouner observed that there were a few issues she heard.   



1. Access to education and schooling:  People feeling they did not have access to college.  

 

Mr. Roberts interjects. We hear often from customers that DVR hasn’t helped them to go to school, so 

they had to do it themselves. Mr. Roberts feels that this is how it should go. Just because a person wants 

to go to college does not mean they have a right to a free education. Mr. Roberts’ children did not get a 

free education. Most people have to pay for their education.   

 

Ms. Brouner questions, was she hearing people being dissuaded from getting an education?  Ms. Lewis 

agrees. She heard strongly about the phone calls, and not understanding the VR process.  

 

2. The other observation was that, the reason she made the forums two hours long on the 

agenda, was not so that we could hear those comments forever, but so that we would break with a half 

hour of mingling, in order to diffuse some of the intensity. That half hour gives a chance for one-on-one 

follow up and resolution. It is important to hear the pain that people have, but also it is important for us 

to create a helpful space.   

 

She has questions for the council.  1. It is clear the council wants us to use this feedback to tell DVR 

something about this forum. What do you want her to write?  

 

Ms. Arnold answers that yesterday during her committee work, where are the partnership gaps, and 

where is the need for linkage? There needs to be linkage, that a counselor has some type of appropriate 

role in referral and linkage and closing the gaps in need.  Her other thought is that there is a need for 

some kind of internal stakeholder forum.  She would like to know more, from the counselors, first hand 

experiences. What is the day in the life of a counselor? How can we hear more from them?  

 

Ms. Brouner answers that every member has been invited by DVR and by Ms. Brouner to shadow a 

counselor and see how a day in the life of a rehabilitation counselor goes. We do have “Perspectives 

from the Field” that we try to incorporate at each meeting. If we get into a place where we are getting 

involved in personnel matters, it will not be constructive. Another thing is that it takes courage to speak 

out in front of your supervisor. She sees some people in DVR who are fearful and try to keep their heads 

down. If we are asking counselors to share their thoughts in an open public way, we need to work 

carefully on the structure of that, and for what purpose.  

 

Ms. Brouner asks what kind of thing the Council wants her to write to DVR.  

 

Mr. Johnsen thinks that this is not the time to discuss our response. Ms. Brouner suggests that if she is 

being held accountable to craft something, and needs to follow up individually with each Council 

Member, she will end up with 16 different versions of a document to DVR, and she is happy to do that, 

actually, but it will become rather disjointed.  Mr. Johnsen thinks that it is very difficult to come to 

conclusions from a forum. He thinks that if we say “we had a forum, people showed up, here are some 

concerns…” people are concerned with coming to some conclusion here, but we don’t need to beat it to 



death. We can reflect on what happened, but jumping to conclusions by saying that we see this trend 

and would like to address these issues, we should be careful about.  

 

Ms. Kautzman thinks we need to say that we held a forum and we heard people (we are listeners,) say 

that they are concerned with these issues.  “We heard these concerns”.  Because it is a sample.  

 

Mr. McCallum heard one woman had a situation where her unemployment benefits were exhausting 

and she had wanted to have those benefits while she was in school. There are a lot of avenues for a 

person to get funds and services and assisting an individual in their process. Employment Security has a 

thing called Training Benefits which allows a person to go to college while they receive unemployment 

insurance if they take training. The Worker Retraining program is also an option, with state funds 

available through the State Board for Community and Technical Colleges, which pays tuition, books, and 

a small amount of support service. There is also the Dislocated Worker Program of the Workforce 

Investment Act. It takes time to put together an Individual Plan for Employment. Perhaps we should be 

looking at information and referral to these other options, and if it is happening in a timely fashion.  Is 

there a potential for DVR staff to have Employment Security to do some education and training for DVR? 

 

Ms. Brouner asks if the council has specific recommendations. For example, she heard Mr. Abe-Gunter 

talking earlier about the 24 hour call back rules they had in DDD and the way they handle high volumes 

of customer calls.  When there was a waiting list for services, there was a Rehab Newsflash, which 

helped to keep customers connected. Should the council suggest to DVR that they produce and 

disseminate an ongoing Rehab Newsflash?  

 

Mr. Johnsen thinks we should not come out with any recommendations right now at this moment. Any 

recommendation that comes from this moment without further discussion in a subcommittee will not 

be useful.  

 

Ms. Arnold thinks having Ms. Brouner draft something, and having one of the committees run through 

it. The council is moving the discussion to the Customer Satisfaction and Program Evaluation committee.  

 

Mr. Hernandez would like to participate in that discussion though, even though he is not on that 

committee.  

 

Mr. Abe-Gunter thinks that people with developmental disabilities take up about 30 percent of DVR 

population caseload, and what comes to mind is that some people may not be employable. No one likes 

to be told that they are unemployable, and no Counselor really wants to tell a customer that they aren’t 

likely to get a job. This may be where DDD comes in, helping people to find ways to fill their lives with 

activities that do not include employment.  

 

Ms. Foster would like to agree that some people perhaps are not employable. However, some people 

have been told that they are not employable, when perhaps they really are. People with disabilities 

often work very hard at the things they do in their lives, and should not be told what they cannot do. 



Rather, counselors listening to each individual and working with them in the best way possible, to help 

them to have some happiness, with employment or otherwise.  

 

Mr. Larson wants the committee to work on this within the week.  The Council is here to listen to 

people. We heard them. We listened. We did not try to fix their individual problems.  If we are going to 

listen, and then not do anything, and suggest that some people are unemployable, then what we are 

doing is a waste of time and he would rather just not have it. Our job is to listen to people and to 

determine trends in the system, and make a summary of those trends and help DVR to address them by 

crafting recommendations. We are passing this job to the Customer Satisfaction and Program Evaluation 

committee.  

 

Mr. Johnsen disagrees with Mr. Larson’s conclusion. He does not know if there is anything that the 

Council can do or say to make a difference. He thinks our job is to make the VR Agency to make an 

effective vehicle for rehab. Having said that, saying that we should meet immediately to come up with 

some answer to this, to help this situation, he’s not sure that there is an answer.  

 

Mr. Larson says that he thinks that we should have a response to all that we hear.  

 

A guest, Ms. Sandy Adams, Organizational Performance Manager in the DVR state office, has something 

to say. One thing that she pays a lot of attention to are the client surveys. They get input from a survey 

conducted by DSHS from a sampling of DVR customers. For the past eight years they have sent surveys 

to all cases closed after plan. She would like to go over this with the committee. If what the Council is 

focusing on is trends, they have a lot of data to pull from, because of those surveys. If what we heard 

yesterday at the forums, which is very real stories from customers which is important information, may 

or may not be considered a trend. If anything can be learned from examining trends, she would love to 

help with that.   

 

Ms. Brouner sees that there is a difference in communication styles occurring. She agrees with Mr. 

Larson that simply listening may not be enough. She also agrees with Mr. Johnsen, that it is not 

necessarily our place to tell DVR how to do their job and how to handle specific cases. What Ms. Adams 

mentioned about what is and is not a trend: our forums do consist of only a small sample of DVR 

customers, and so may not be able to say that it is an agency wide, customer wide trend. However, it is 

possible that it is a trend in what we as a Council hear. She thinks it is fair to say that people want more 

communication, a stronger understanding of the process, and that our Customer Satisfaction Committee 

looks forward to working with DVR to figure out ways to promote stronger communication with 

customers on an ongoing basis throughout the VR process. Is this something that we can put forward as 

a group?  

 

The group appears to agree.  

 



Mr. Brandon thinks we clearly have seen the impact of public comment. The intended purpose is that it 

should have an influence the people who hear the comments. This vibrant discussion is evidence that 

what those customers came to do, they achieved.  

 

MOTION: Bob Roberts moves that the Council take a five minute break.  

Motion approved.  

 

CAP Report—Jerry Johnsen 

Mr. Johnsen says that he would like to just go over the part of his CAP report that has to do with trends. 

At CAP they believe that having a good foundation of professional VR staff is the secret to success in the 

system. Hiring good people, monitoring, mentoring, training and intervening to provide assistance to 

them as they do their job on an ongoing basis is very important. Not just for new people working in DVR, 

but on an ongoing basis. There is an assumption in DVR that if you have worked as a DVR Counselor for a 

while, then you know your stuff. This is not necessarily the case. It is the job of a supervisor to pay 

attention to that. Some people are really good at getting numbers, which satisfies DVR’s standards, but 

those numbers do not always reflect good counseling and guidance services. Counseling and guidance 

are important services that DVR provides.  

 

There is a phrase bandied about in DVR, “Are you ready to work,” and another, “are you job-ready.” 

There are people who come to DVR who are not ready to work. That is where rehabilitation happens. 

How much of a barrier you have to overcome to get a person ready to work is an issue, but saying that 

we will only work with a person if they are ripe for employment is also not rehabilitation.  People need 

to have rehabilitation services, proper assessments, discussions of options and directions for success. 

Sometimes the system does not allow customers to do that kind of work, to take the time and explore 

the options. Some counselors are better at this than others, and some have better time management 

skills.  

 

Another issue that Mr. Johnsen and CAP are concerned with is that these training and mentoring 

opportunities need to happen for not only DVR Counselors, but for supervisors as well.  Some people 

have been supervisors for years, have a way that they do things, and that their job is to answer to 

Olympia and keep their numbers up, move people through the system, have successes, and put out 

fires. But the genuine mentoring that needs to happen to help the Counselors do a better job is missing. 

Every employee of DVR should feel a need to continue to train, to mentor and to be engaged.  

 

As part of the foundational issues facing DVR, Counselors need to have a strong understanding of the 

laws designed to promote rehabilitation, and the philosophies of rehabilitation. The culture that a 

counselor or staff person works in sometimes overcomes good practical rehab. The culture that drives a 

counselor to do more, or save money or stay within a budget changes the way you as a Counselor or 

supervisor does business. CAP tries to remind DVR at all levels to not lose sight of that big picture. We 

can be driven to accomplish the goals of a director, or federal numbers, and lose sight of a client in front 

of us. This is when we see people at the forums with frustration, because they are not getting the 

attention they need.   



Trial work experience is something they continue to work on. CAP spends a lot of time with DVR working 

on what trial work experience means, and the difference between trial work and a community based 

assessment. Trial work is designed to be an eligibility assessment.  

 

In the past year, CAP has worked on the role of the DVR auditor and how money gets spent. There have 

been times when decisions made that are not good rehab decisions, and become audit issues. CAP looks 

at what are responsible fiscal policies which do not interfere with providing good rehabilitation.  CAP has 

identified cases where Counselors no longer want to provide certain services because they are 

intimidated by the process and the fiscal policies surrounding them.  It is very important that good rehab 

should trump trying to have bad fiscal policy. They have identified situations where former DVR clients 

received money for certain services, and it was later determined as against DVR policy to pay for those 

services, and those former clients were asked to repay that money. 

 

Timeliness of service is a continual issue that CAP has identified. For a counselor to be realistic with a 

client about their timelines is very important. Informed choice is another continual issue that CAP sees. 

Clients suggest often that they are really unsure of what DVR can do for them. Spending time with VR 

customers and ensuring that they are informed is important. Advancement in employment is something 

that DVR should be working on, clients looking for help because they are underemployed.  

 

Mr. Huven talks about the deaf and hard of hearing community. It appears that DVR is struggling with its 

ability to provide culturally competent services to the Deaf and hard of hearing community, because 

technology and the Deaf and hard of hearing community have both changed so much over the last 

decade. It used to be that DVR would send deaf students to Gallaudet University when they graduated 

from High School. They don’t do this anymore. It is important for VR counselors to communicate well 

with transition students and parents of students who are Deaf or hard of hearing to be really clear about 

what services DVR will and will not provide.    

 

Remarks from DVR Director—Andreas Aguirre introduces himself. He has been with DVR for fifteen 

years. He began his career in DVR as a counselor in Toppenish. From Toppenish he went to Kennewick 

and then became the Supervisor of the Kennewick, Walla Walla and Moses Lake offices. Then, he moved 

to Olympia as the Community Program Administrator.  

 

He studied the WSRC’s agenda for his time with us, and would like to hit the points they had questions 

about, one of which is the budget. He hopes everyone is aware that the Governor’s budget included a 

onetime deposit of $4 million to DVR from ODHH to allow DVR to continue providing the same level of 

services. It helps. Does not meet the full match, but it does help. The governor’s budget also included a 

staff reduction of 7FTEs. Currently DVR did not have that many staff anyway. They are still hiring in 

offices that need additional staff. The budget also calls for moving the Blind VR agency into DSHS.  

 

Ms. Brouner asks, does this mean that DSB will be consolidated into DVR. Is this correct? Mr. Aguirre 

answers that what that will look like is yet to be determined.  

 



Mr. Abe Gunter asks, he got an updated DSHS organizational chart from Secretary Dreyfus’s office, and 

it still puts DSB and DVR in a little corner and says that the decision is still undecided. Mr. Aguirre 

answers that that will not be decided until a permanent director is appointed. Bu t Mr. Aguirre is aware 

that the Secretary does not prefer for a direct service agency to report directly to her.  

 

Ms. Brouner asks about the cuts to DVR’s partners like General Assistance Unemployable (GAU), Jobs by 

21, Adult Day Services, Basic Health, transition services, and other services that people with Disabilities 

use. Someone mentioned earlier too that about 38% of DVR’s customers are people with Developmental 

Disabilities. How will this impact DVR’s ability to provide services? 

 

Mr. Aguirre answers, in terms of GAU, and looking at the revised governor’s budget, she is looking at 

revising GAU, and finding ways to provide that service with the legislature. It is important that they find 

a way to serve those people, because DVR is unable to support those people. As far as, DDD, supported 

employment is a good service that DVR provides to people with Developmental Disabilities. Currently 

the revised budget doesn’t provide for that, but DVR recognizes it as important for our customers. It is 

causing concerns for transition students with DD waivers.  

 

Mr. Aguirre goes on to discuss the status of the hiring process for the next DVR Director. The Secretary 

of DSHS has developed a timeline for the hiring process. It is a draft, so it may be subject to change. 

They are looking at having things in place by March, in terms of conducting interviews.  

 

Reviewing the agency’s performance, DVR has seen increased production; they are looking at plans and 

rehabs to continue at a strong rate. They are hiring to address vacancies in high caseload offices. They 

are continuing and maintaining current staff in SeaTac office to address caseload numbers there, and in 

other offices. They continue to see a high number of applications. There has been about an 8% increase 

from last year. There is a high number, 21% more, open plans than last year. Given the budget situation, 

they are reducing their case service allotment funds from the previous year.  

 

Ms. Brouner asks, is the reduction in case allotments going to lead into Order of Selection? 

  

Mr. Aguirre answers no, the current formula gives them enough money to serve their customers at the 

current rate.  

 

Strategies for dealing with higher numbers of applicants: staff sharing, asking customers to go to a less 

busy office that is nearby; basing budgets on caseload numbers rather than staff numbers; field services 

unit monitoring caseload sizes closely.  

 

Ms. Brouner asks how many offices are using these creative staff sharing strategies. Is she hearing that 

there is such a large caseload in SeaTac that they are hiring a person, but at the same time, moving 

people over to the Mercer office from SeaTac to help with large caseloads there?  

 



Mr. Aguirre answers that in SeaTac they aren’t hiring they are maintaining the current staff. He is 

referring Ms. Brouner’s question to Ms. Franklin.   

 

Ms. Franklin answers 4 to 5 offices with unique situations including high caseloads, increased 

applications, and people retiring or leaving, and not able to fill those positions.  Or staff sharing, excess 

resources in one office, sharing with other offices.  

 

Mr. Hernandez interjects, last week SeaTac, Mercer and North Seattle got together to talk about this 

issue because SeaTac is running with a high caseload right now, about 140 per counselor, and so is 

Mercer. North Seattle has two units right now, Lauren Caldwell’s unit are running about 70 people per 

counselor and Sunny Rivera’s unit about 85. They discussed the North Seattle coming down to Mercer to 

help with service provision and possibly to SeaTac as well. They know that the caseloads have been 

rising, and they are looking at options to solve the problems of high caseloads.  

 

Ms. Franklin says that they are exploring possibilities like that, and of course it is not a possibility in 

every office. One unique situation is the Green River flooding situation. The team in the Green River 

area has been split up into other offices.  

 

Mr. McCallum asks, in terms of hiring the new DVR Director, we understand that there will be two 

interview panels, one internal to DVR and one with stakeholders of the broader community. Mr. 

McCallum would like to request that a representative from this council, that we are on that interview 

panel.  

 

Ms. Brouner asks, in those 4 or 5 offices with unique situations and creative efforts to manage caseload 

sizes, when does an office not having enough resources rise to the extent of Order of Selection.  

 

Mr. Aguirre thinks that since staff are considered resources, and  they do have those resources to move 

around, they will do so. They do not want to go back into OOS, so they will move those resources 

around as much as possible.  

 

Mr. Johnsen mentions that if counselors are given the message that they are spending too much money, 

and told that they need to spend less money, and DVR is running as efficiently as possible, what people 

start hearing is that what is right to do is not what they can do, because they cannot afford it, or there 

are too many steps to providing that service. The message becomes, do not do what is practical or right, 

but rather what is cost effective. When that message seeps in, we start to think about Order of 

Selection. Mr. Johnsen thinks that everyone considers Order of Selection to be a thing to avoid, and so in 

avoiding it we start behaving like an employment agency, and not a rehab agency.   

 

Mr. Larson asks Ms. Franklin and Mr. Aguirre, in reallocating resources happens per caseload or per 

counselor? And what was it, and what has it dropped to, in terms of ISS budget?  

 



Mr. Aguirre refers this question to Ms. Boston. Ms. Boston answers that last year the case service 

allotment was about 26million dollars. This year the case service allotment is about 22m dollars. With 

the legislature’s supplemental budget, we should be receiving other 4million dollars, which will in turn 

leverage another 20 million. So, when we know for sure about our long term budget, they will know 

how much to allocate in 2010 and 2011. At this point they are planning on not having the money until 

they know that they do. They are looking at expenditures a lot closer, and paying attention to the 

messaging to staff about money. They are not telling them to reduce or that they do not have money. 

They are sending the conservation message, messaging that we should be spending resources as wisely 

as possible and leveraging resources from community partners as well.  

 

Mr. Aguirre says utilizing community resources and maintaining what is needed for rehab and what 

works for individuals is their focus.  

 

Mr. Larson asks, the allocation process is different now? It used to be per office and is now per 

counselor?  

 

Ms. Boston answers; in previous years, when our expenditures were more in line with what our 

resources were, they took total case service allotment, divided it up evenly among counselors, and sent 

it to offices. They decided that since things are tighter this year, they sent allotments based on how 

many cases they were carrying and how many new cases they could expect in each office. Then they 

allotted based on how many cases they would be serving this year. At the individual offices, they divided 

it how they saw fit.  

 

Mr. Larson comments, he appreciates the conservative nature that DVR is using of holding funds until 

the budget is decided, because it is not done until the gavel strike, yes? So we all have a responsibility 

and obligation to support the governor’s budget. He encourages the Council to inform the legislators 

that we support DVR funding.  

 

Mr. Larson asks, are there constraints in moving resources around within DVR? Considering the 

Collective Bargaining agreement and other possible roadblocks, is it easy to share resources around?  

 

Ms. Franklin answers, sometimes it is easy and sometimes it is not. It is important for DVR to really be 

careful in their considering each option for each different unique situation, depending on what is 

temporary, what is long term, and defining those.  They will be able to fill positions that have been 

vacant for so long. They were unable to hire for almost a year and a half. Sometimes there are collective 

bargaining nightmares, and labor nightmares. But often the staff is willing and able to move to different 

offices and carry caseloads from more than one office. They have state office staff going to different 

offices and doing counseling in local offices to make sure customers are getting what they need. Some 

of these problems have been drawn out because of hiring freezes, but Ms. Franklin wanted to say that 

of the issues that came up yesterday, they have people who are being hired on February 1st, so those 

caseloads will reduce. Ms. Franklin also wanted to say that Kathy Monroe was really singled out at the 

forum yesterday and she was unable to attend to defend herself. Ms. Monroe has not been out on 



vacation, she has been out on medical leave, and customers are not told that. Ms. Franklin wanted to 

make sure that it was painful to hear that from customers.  

 

Mr. Larson thanks Ms. Franklin, he knows Ms. Monroe, and agrees that she is a good Counselor, a 

quality person and confirms that she would never be on vacation for a month and a half.  

 

Mr. McCallum asks, there is 4 million dollars in state general funds in the Governor’s proposal for next 

session. It will go before the legislature. Will staff of DVR be asked to go to work sessions and hearings of 

the legislature? If so, will you take a representative from this council to speak on behalf of the Council in 

support of those four million dollars?  

 

Mr. Aguirre has not anticipated DVR staff attending, but this process is quite new to him. He asks Ms. 

Boston for clarification?  

 

Ms. Boston answers that in her experience in the past, they may have legislative staffers contacting DVR 

to collect information. It might be that they meet and provide information; it is usually the Secretary of 

DSHS or the assistant secretary. If we are asked to do that, they would appreciate any support and 

assistance that is available.  

 

Mr. Johnsen asks that we encourage participants not to use the name of their counselors. Customers 

will have an opportunity to meet privately during the mingling portion of the meeting, at which time 

they can talk about individuals if they wish, but it is not a good environment to blast your DVR 

counselor. The Council and DVR have made a good practice of having staff available to talk with 

customers about their experiences, and we can continue to do so.  

 

Mr. Hernandez points out that SeaTac just hired a new counselor. This should help out a lot, and he 

wanted to thank Mr. Aguirre for approving the hiring of a Rehab Technician as well.  

 

Mr. Alveshere of the Department of Services for the Blind addresses the DSB question that came up 

earlier. In the Governor’s budget, the text comments that DSB will be moved to DSHS, and reporting 

within the DSHS structure. However, there are OFM documents showing that DSB is going within DVR. In 

Mr. Alveshere’s understanding of the Governor and Secretary Dreyfus’ conversations, it was neither of 

their intents that DSB should report from within DVR.  

 

Mr. Larson asks if it is a lift of the hiring freeze. Is it a thaw? How many open positions do we have now?  

 

Mr. Kay answers that since October 1st, they have about 37 positions that were approved to hire. So far 

they have filled about 25-28. They still have probably 10 positions that are in the hiring process today. 

They ought to be filled by either February 1stor March 1st.  

 



Ms. Brouner acknowledges that a very important person is leaving the DVR leadership team. Thank you, 

Kelly Boston for your participation in DVR, and if your new boss is open to such an opportunity for you, 

we look forward to having you work with us as a council member in the future.   

 

Do any of our guests have questions or feedback for us?  

 

Mr. Larson adjourns the meeting for lunch.  

 

L   U   N   C   H 

 

Mr. Larson reconvenes the meeting. He asks Ms. Brouner to introduce our guests.  

 

Project HIRE— 

Ms. Brouner introduces Peg Evans-Brown, program manager for DVR, and historically a supervisor of the 

Mt. Vernon VR office in Skagit County. Ms. Evans-Brown is leading the charge in DVR’s Project HIRE. 

Stephanie Scott is also with us, she was hired by the Thurston County Chamber of Commerce, to 

implement the Project HIRE in Thurston County. 

 

Peg Evans-Brown begins. This is a fun moment in the process because we are looking at the end of 

Project HIRE round one in terms of job placement across the board.  They have not seen as many 

placement as they had hoped, but things do seem to be beginning to pick up. They are looking at 

continuing with Round 2, and are conversing with the contractors about whether they will go on with 

round 2, and with more Community Colleges.   

 

Stephanie Scott thanks us for inviting her. She has had an exciting day; they just had a position offered 

to one of their customers today, as a tech support analyst. They also had a person interview with a 

chamber member yesterday, so things are busy, and they are excited. There was a slow start, but they 

have great people looking for jobs, and employers not having any jobs. They are starting to see more 

companies interested in hiring.  In the coming weeks, they will see more placements. They have 

appreciated the support of all the DVR counselors that have helped them in their process.  

 

She invites questions about the program.  

 

Mr. McCallum asks, Pacific Mountain Consortium has been round one, will they be eligible for round 2? 

Ms. Evans-Brown answers yes, there will be a debrief conversation. Some entities contracted did sub 

contracts. All of those who were participating in round one are interested in participating in round 2. 

 

Mr. Brandon asks, you said it is not going as well as anticipated, how many expected placements and 

how many actual placements were made? 

 



Ms. Scott answers in Thurston County they expected 11, had one so far. Ms. Evans Brown answers, 

across the state, they expected 200, and have achieved 40 placements. Every contract has placed some 

customers in jobs.  

 

Ms. Brouner asks, are the contractors all meeting with equal success? Ms. Evans-Brown answers, 

everyone is having about the same struggle.  Brouner asks, what has surprised you positively about your 

experience? And, what has been challenging? 

 

Ms. Scott answers that a positive surprise was that the DVR counselors have been really helpful. A 

challenge that she has faced, is that there is a lack of jobs. Everyone is working so hard with their 

participants, doing applications and interview prep, but hitting brick walls with no one hiring. In the past 

week or so that has turned around, but it has been challenging.   

 

Mr. Brandon asks, placement is different than interviews. How many interviews your participants have 

had? Ms. Scott answers that there have been 15 different interviews over the past 3 months.  Mr. 

Brandon asks for clarifications, 15 different people have gotten interviews, or 15 different interviews 

have happened, sometimes with the same people? Ms. Scott answers 15 different first interviews. She is 

not counting second interviews. Some people have had second interviews for the same job.   

 

Mr. Larson asks, are all the people graduates from trade or community college or technical colleges or 

universities? What is the background and training level of the people they serve? Ms. Scott answers, a 

few have masters, bachelors, associates degrees, and some with no degree but strong background. She 

has three veterans as well.  

 

Ms. Arnold asks who is eligible for project HIRE. It looks like customers that can be served through 

project HIRE, can people be new or current customers of DVR, and is this a change from round one to 

round two? 

 

Ms. Evans Brown answers, in round 1, they were trying to figure out systems within their data and 

expenditure tracking. They were not allowing people already within DVR. Now that they are going into 

round2, they have figured out how to track that, and that they will allow people with open cases to 

move into Project HIRE. This is something that they had not announced yet, but will be announcing 

soon.  

 

Mr. Brandon asks how do people start out? What is your customer base?  Ms. Evans-Brown answers 

that there are 200 enrolled in project HIRE, statewide.   

 

Ms. Brouner asks what kind of feedback customers are hearing from employers who have interviewed 

people. Ms. Scott answers that she was able to participate in a conference call between herself, an 

employer and a customer who had interviewed with that employer. They were able to sit and talk about 

how the customer did during their interview and get good feedback on what to do better at their next 

interview. This could be uncomfortable territory for an employer, but this one was prepared to share 



good information. What she is hearing is that the individuals interviewing for the positions are top 

competitors for the jobs they are interviewing for, and she is hearing that people are having success 

navigating state systems, which can be tough.  

 

Ms. Evans-Brown shares that Ms. Scott and Shannon Magnusson from Bellevue College, have created 

some inroads to the Department of Personnel (DoP), State of Washington. They have been having a 

conversation between Ms. Evans-Brown, Don Kay, and a representative from the Department of 

Personnel are having conversations and trying to work more closely. They have been discussing getting 

people better access to e-recruiting, and found that that system is going to change in the spring. Tammy 

Petrie was welcoming and offered assistance in accessibility for people throughout DVR with the e-

recruiting system.  

 

Ms. Brouner would like to note that she also serves as a board member on the Governor’s Affirmative 

Action Policy Committee, (GAAPCom), and within that capacity, on their disability subcommittee, she 

assisted in authoring a report to the Governor making recommendations on how the State of 

Washington could become a model employer for people with disabilities. Included in that report are 

some recommendations about e-recruiting. Through their work with the Department of Personnel, DoP 

designated one person to serve as the accessibility coordinator Monday through Friday from 8-5, so that 

any person who needs assistance navigating e-recruiting due to reasonable accommodation can get that 

help. DVR may want to identify who that person is, so that they may avail themselves of that person’s 

services.  

 

Ms. Scott gives some background to their interaction with DoP. Ms. Magnusson and Ms. Scott were 

invited to the recruiters’ roundtable. One of the things that the contractors have been told repeatedly is 

that when someone applies for a state job, they cannot identify them as a participant of Project HIRE. 

Ms. Scott and Ms. Magnusson talked and came up with a nice packet of information about each of their 

participants, talking about their skills and talents, and now they have employers contacting those 

participants directly.  

 

Discussion of State budget—Tab 7 in your notebook 

Ms. Brouner directs the members to Tab 7, in the meeting notebook, which is the Budget tab of our 

meeting notebook. She would like to cut this conversation down to fifteen minutes instead of an hour. 

The purpose of this discussion is that we wanted to understand where things stand with DVR, but also 

how things stand in the community as a whole.  But statewide, $2.6 billion is our budget deficit. This is 

larger than the state’s corrections system, larger than all the educational institutions. Secretary Dreyfus 

argues against thinking in compartmentalized ways about spending, and DVR cannot succeed if 

customers do not have what they need as far as mental health services and supports or if they lose their 

housing or supported living services. The goal here is to think about the broader impact of the state’s 

budget, on DVR services. In Ms. Brouner’s analysis, she knows that the Governor did propose that there 

might be a way to reinstate GAU. These are people who are waiting for diagnoses, or learning disabilities 

or low IQ. Those are our people, and similarly, with the cuts to transition services like Jobs by 21, what 

will that mean for young people, changing the opportunities for people who use those services? Mr. 



McCallum, Mr. Abe-Gunter and Ms. Arnold will all report out on the budget impacts for their agencies. 

Within Tab 7 there are sub tabs for each of these members’ agencies, one for OSPI, one for the 

Workforce Board, and one for the Division of Developmental Disabilities.  

 

Council Agency Reps discuss budget impacts 

OSPI budget impacts, Valerie Arnold—Included in the notebook, you will find a statement from the 

Superintendent dated December 9, 2009. The statement talks about what proposed budget cuts mean 

to local school districts who are already struggling. The state pays schools to replace curriculum every 18 

years. Superintendent Dorn is outlining concerns toward the end of his statement were that as many as 

5 thousand teachers could be laid off; there could be class size problems; safety concerns with facilities 

and maintenance. What did not make it in time for the notebooks is that the Governor came out with a 

new budget. The Superintended made a second statement dated January 13, 2010, in reference to that 

newer budget from the Governor. He refers to book2 of the supplemental budget. He thanks the 

governor for looking to restore kindergarten and gifted programs, a few other programs. I-728 and he 

voices concerns about those. In terms of direct connections to secondary transition, they are aware that 

there are struggles with the needed resources to help 16-21 year old populations with their work 

experience; districts have a shortage of staff to work on job development activities. Ms. Arnold thinks 

we will continue to see schools struggling in that area.  

 

Workforce Board Budget Impacts, Martin McCallum—The downturn in the economy is having an effect 

on state revenue. To meet the needed budget we are down $2.6 billion. The last frame of the power 

point of the Budget Story shows that 70% of the budget is protected, cannot be touched. When the 

Governor spoke about her proposed budget, she expressed her dissatisfaction and that there would be 

harm to the public unless there were some relief, and the legislature would have to think about ways to 

offset those cuts. Mr. McCallum directs us to look under Tab 7 in the notebook, white tab Workforce 

Board, there is a page headed “Governor’s Proposed 2010-2011 Supplemental Operating Budget.”  The 

Workforce Board is a policy and research agency with 27 staff. This document goes deep into the 

governor’s supplemental budget to look at impacts of our state budget, specifically effecting workforce 

development. Two specific cuts impacting the Office of the Superintendent of Public Instruction are 

program called Navigation 101, which helps all youth to get career planning as a part of their curriculum, 

to help youth be prepared for employment; and “Building Bridges’” was an initiative to bring partners 

together with schools to reconnect students who had dropped out with secondary education.  

Vocational student leadership organizations and leadership clubs have been proposed for elimination.  

Skill Centers like New Market and other vocational schools are slated for elimination. Fortunately the 

Governor and Legislature see the value in those vocational schools, and there still is some funding for 

that. Community and Technical colleges are taking a 43 million dollar cut, slightly offset by an increase 

for worker retraining and skills upgrading.  The Governor was aware of how this would affect two year 

colleges. It will mean there will be adults who want to sign up, but there will be no seats for them in 

those classes. Interested students will be turned away. Sometimes when an adult is turned away, they 

may never come back to try again, which seriously effects the development of our workforce. The 

Governor directed the Employment Security Department to use some state funds that were set aside as 

incentives to leverage workforce investment act funds, if those funds were spent on class group training 



if the students were Workforce Investment Act eligible. This will help in its own small way to make up 

for the cuts to the capacity at the two year colleges.  

 

The Higher Education Coordinating board helps to administer financial aid loans in our state. There is a 

very significant cut to a very large amount of money for student financial aid. There is a reduction of 

student financial aid, and making eligibility for financial aid more difficult. They are suspending grant 

programs like the Washington Award for Excellence, which provides 2 year scholarships for high school 

and adult students, if they choose to pursue a technical career. Also under the axe are Washington 

Scholars and Health Professions scholarships.  

 

Mr. McCallum lives in the South Capitol campus neighborhood, because he has to pay to park in front of 

his house because there are so many people participating in government at the moment. This will be a 

very difficult session for our representatives.  

 

Division of Developmental Disabilities, Jeffry Abe-Gunter— Also under Tab 7, under white tab DDD. Mr. 

Abe-Gunter talks about Aging and Disability Services Administration, which includes DDD and Long Term 

Care. Anyone who receives Medicaid should be worried. Medicaid assistance payments spend about $8 

billion of services adult vision services, maternity services, hospice services, general assistance, durable 

and non durable medical equipment, lots of service cuts in medical assistance. In DD specifically, they 

scheduled to spend almost $2 billion. There are actually 38 different changes being requested in the 

budget. How this will affect people? Well, in DDD when you walk in the door, the only thing a person is 

entitled to is “Case Resource Services,” if you have a Medicaid coupon, you are entitled to a “Personal 

Care Assessment,” to determine if you are eligible to receive care in your home. The rest is all state-paid 

services, which is where DDD decides whether you will receive certain services. This is like the ‘waiver,’ 

where a person is entitled to live in an institution; the waiver lets them get the institution services in 

their home instead. You are entitled to an adult family home placement. The Medicaid personal care 

program spends $19million dollars in laundry services. If a person doesn’t have a washer or dryer in 

their home, the state will provide a person with a personal care provider who will go to a laundry mat 

and do their laundry with them.  Becoming eligible for Medicaid personal care hours will be more 

difficult. People who currently receive 28-36 hours of personal care may soon not be receiving any hours 

at all, while people who need more services may get their hours of service significantly reduced.  The 

state is also asking that DD counselors look into co-locating people who receive personal care services, 

to share support people, or finding out if there can be unpaid support that a person can use.  

 

Transitional money has been eliminated. DVR has the right to deny a person with developmental 

disabilities services if they do not have long term support. This will be a problem for DDD and DVR, 

because now DDD no longer has transitional money to back a person when they seek services from DVR.  

 

DDD recently moved about 2,400 people receiving county support services onto the waiver, because it 

ends up being about half as expensive for the state. The problem with that is that the waiver provides a 

lot of services for a person, and the state may not have calculated correctly how many services those 



people will now be eligible for. Support services, respite services, med coupons, and a whole gamut of 

services that would not have been available to them before.  

 

The closure of state institutions is a big thing that will be happening soon, unless there is a bigger lobby 

effort to convince the legislature not to close them. The ARC of Washington has some good information 

on tracking that cost savings of closing institutions.  

 

Ms. Brouner asks, when we were meeting with Secretary Dreyfus, she mentioned the closure of 

Regional Habilitation Centers (RHCs,) Intermediate Care Facilities for people with Mental Retardation, 

(ICFMR), she asked for our thoughts about that. Ms. Brouner is concerned about the pro institutional 

bias. When we talk to people about closing institutions, which people with disabilities are legally entitled 

to, where they can receive services that cost $660.00 per day, and they can’t get more than a certain 

number of sterile catheters, or sterile gloves, or have to find an unpaid person to take them to the toilet, 

ones choices of who will do that for free are slim. Behind all the cuts, it means more people going into 

institutions because there are no other choices. There are children in this state who have gone into 

institutions. 70 kids under the age of 18 in 2009 were placed in institutions.  

 

Mr. Larson asserts that we are part of a state system. It is important to educate our legislators about 

these things. It is important that we as citizens make sure that we help our legislators understand that 

people have needs, and deserve to have choices about where and how they receive those services. Mr. 

Larson appreciates Susan Dreyfus for listening to us about our concerns for people with disabilities, and 

it may be partly because of that conversation that the $4 million that DVR needed ended up in the 

Governor’s budget.  

 

And now Mr. Larson moves us onto agency reports.  

 

Agency Reports 

 

OSPI, Valerie Arnold—Ms. Arnold is not really sure what the Council wanted to hear about OSPI, but she 

did prepare a little information to share. The Special Education department at OSPI has some 

accountability in place. There is something called a Special Education State Performance Plan (SPP), and 

they are required to create and report on the SPP. Annually they report on the status of that SPP. That 

report is called the APR.  So, they are in year four of the six year cycle, and if you go to their website, at 

http://www.k12.wa.us/SpecialEd/data.aspx , you will see Washington State’s Special Education 

performance data, on 14 of 24different performance indicators that OSPI must report on every year. 

There are 295 districts in our state that are required to report on those indicators. So, on the website 

you can look up any school district to check on those 14 standards and indicators. Ms. Arnold wanted to 

share 4 indicators with us today. Numbers were indicators 1 and 2, which are graduation and dropout 

rates; 13 which is secondary transition for kids aged 16-21 and whether their individual education plan 

meets compliance requirements; and 14 which refers to engagement rates of kids who have left the 

public school system, and the degree to which they are employed or engaged in some kind of training. 

Comparing general education students and special education students and their performance is 

http://www.k12.wa.us/SpecialEd/data.aspx


interesting.  1. Statewide, 77% of general population students graduate on time, compared to 69% of 

special education students graduate on time. They have a three year tracking and over time that 

discrepancy between the two populations has been improving.  

 

Mr. Abe-Gunter asks, when they say ‘on time’ do they mean that everyone graduates by age 18? Ms. 

Arnold answers that it actually depends on the Individual Education Plan, if they set the target 

graduation date for age 21; they still consider that person having graduated on time, but they have to 

make that decision by the time the student is 16 years old, and it cannot be altered later.  

 

Indicator 2 talks about dropout rate. For the general population the rate is 5.6%. For the special 

education population the dropout rate is 6.8%. There’s a disparity there as well.  

 

Indicator 13, secondary transition plan compliance, (and there are eight different elements required for 

meeting compliance,) currently 93% of special education plans for students age 16-21 in the state are in 

compliance. There are pretty happy about that performance rate because the state needs project, the 

Center for Change in Transition Services has been working on this pretty steadily for the past 3 years. 

The number was at 33% compliance just three years ago, and is now significantly up to where we are 

now.  

 

The last one, indicator 14 talks about the percent of youth who had IEPs, are no longer in high school 

and are now engaged in either post secondary education, training or competitive employment. This is 

referred to as the Engagement Rate, which is currently at 84.5%, which has also steadily gone up over 

the past three years as well.  

 

Ms. Brouner asks, does this track 504 plans? Ms. Arnold says no, that OSPI does not have oversight for 

504 plans; the Office of Civil Rights is charged with monitoring that.  

 

Mr. Brandon asks, does OSPI do an analysis of who is getting the most out of high school? And if Special 

Education students are graduating at a comparable rate to the general population, does this mean our 

education system is working for Special Education, or not working as well? Mr. Brandon does not recall 

other states keeping that kind of numbers. It seems like we value our students more than other states 

might.  

 

Ms. Arnold answers that you might get a different answer from every person you ask that question of. 

There is definitely an expectation that the numbers would be the same or nearly the same. We should 

be able to graduate our students with special needs on time just like we graduate any student on time. 

In our state, there is only one high school diploma, not a separate diploma for students with IEPs. The 

only way she would say they analyze the broader question of how we are doing is if one looks at the 

broader question of how we are doing, and looking at number 14, are students ready for work or 

training or post secondary education? 

 



Ms. Brouner asks, how do the graduation rates of general population and special education students 

rate among other state? Ms. Arnold answers that compared to other states, our rate is pretty high. The 

OSPI website has a map where you can compare rates among states.  

  

Workforce Board, Martin McCallum— Mr. McCallum’s board is busy during legislative session, because 

the legislature looks to the board for advice when tasked with thinking about new legislation and 

strategies for developing the workforce.  The board is called to be present with data on our workforce 

system.  The board advises the legislature on Adult Basic Education, Secondary Education, Post 

secondary career and education and apprenticeship. Tim Sweeny is their communications director, and 

creates a newsletter on a weekly basis. Mr. McCallum will send out that newsletter to anyone who 

would like to be on the mailing list. Mr. Sweeny is careful to limit the newsletter to one page, and can 

spare you a lot of searches, and covers significant activities in our state.  

 

Mr. Larson agrees that the newsletter is useful. Also reminds people to fill out their travel forms and 

meeting surveys and give them to Ms. Lang before they leave. He asks for questions and comments if 

anyone has one.  

  

Motion: Jerry Johnsen moves that the Council adjourn. Bob Roberts seconds the motion.  

Motion passes unanimously.  


